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November 6, 2023 | Chicago, Illinois

Maintainer/Lead on argo-helm repository

Hello everyone (on Youtube).  My name is Jason Meridth.  I’m a Staff Software Engineer at Procore.  I’m also a Maintainer/Lead on the argo-helm repository.



2permission to use “Pull Requests Welcome” image given by creator Joel Glovier

https://github.com/jglovier/ama/issues/13
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argo-cd

argo-project

argo-workflows

argo-rollouts argo-events

These are the 4 major projects and base project repositories and how many forks and stars they have.
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Where to start?
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Documentation 

In my experience, the easiest way to start is to following existing docs to setup your local environment.  Any issues you encounter can be added to the docs.
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Best docs to start with are how to run the application locally aka “How to setup your local environment” to test your pull requests.
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Contribute helper URL suffix
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Search existing issues and pull requests to make sure your issue doesn’t already exist and doesn’t already have a proposed solution
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https://argoproj.github.io/community/join-slack

https://argoproj.github.io/community/join-slack
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Levels if you keep contributing
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https://github.com/argoproj/argoproj/blob/master/community/membership.md 

Member 
- Two factor Authentication (2FA) on GitHub account 
- Multiple contributions to one or more subprojects 
- 2 Approver or Lead sponsors 
- Issue (member type) to github.com/argoproj/argoproj
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https://github.com/argoproj/argoproj/blob/master/community/membership.md 

Reviewer 
- Been a member for at least 3 months 
- Knowledgeable about codebase 
- Reviewer of or contributor of at least 5 substantial PRs 
- Sponsored by subproject lead
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https://github.com/argoproj/argoproj/blob/master/community/membership.md 

Approver 
- Been a reviewer for at least 3 months 
- Reviewer of or contributor of at least 10 substantial PRs 
- Sponsored by subproject lead 
- Mentor contributors or reviewers
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https://github.com/argoproj/argoproj/blob/master/community/membership.md 

Lead 
- Existing approver 
- Deep understanding of the technical goals and direction of the subproject 
- Deep understanding of the technical domain of the subproject 
- Sustained contributions (issues, PRs, discussions, design) 
- Collaborate with other subproject leads 
- Promote and foster community (meetings, communication, workshops, etc)
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Community Calendar 

Maintainers Meeting: 
- 1st Tuesday monthly 815am PST 

Membership Meeting (Leads and others only): 
- First Thursday every 3 months 10am PST 

argo-cd/rollouts: 
- contributors: Weekly Thursdays 815am PST 
- community: 1st Wednesday monthly 

Argo-workflows: 
- contributors: 1st/3rd Tuesdays Monthly 10am PST 
- bug triage: Weekly Thursdays 10am PST 
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Project resources 
https://github.com/argoproj/argoproj#project-resources

Argo Calendar 
https://calendar.google.com/calendar/embed?src=argoproj@gmail.com

argo-cd 
https://github.com/argoproj/argo-cd

argo-workflows 
https://github.com/argoproj/argo-workflows

argoproj 
https://github.com/argoproj/argoproj

argo-rollouts 
https://github.com/argoproj/argo-rollouts

argo-events 
https://github.com/argoproj/argo-events

Resource links

https://github.com/argoproj/argoproj#project-resources
https://calendar.google.com/calendar/embed?src=argoproj@gmail.com
https://github.com/argoproj/argo-cd
https://github.com/argoproj/argo-cd
https://github.com/argoproj/argo-workflows
https://github.com/argoproj/argoproj
https://github.com/argoproj/argo-rollouts
https://github.com/argoproj/argo-rollouts
https://github.com/argoproj/argo-events
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THANK YOU 

Argo-helm approvers and maintainers 

Software Delivery team at Procore

This is Pooka. Pooka thanks you for your time. 

I’d like to thank my team at Procore and for their support.



18THANK YOU ~ POOKA

Here is my Venmo if you’d like to send me any money 

Just kidding. 

Feedback QR code.  Please be kind.


